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employ you, don’t take the decision about how they get to vote essentially, out of the hands of the
citizens of this county. Most citizens view this as the most important government function that we
provide. That in Missoula we know and we need to say to everybody across the country, we work for
the voters, no matter what, it's the voters who count. Thank you so much for your time.

Cynthia Wolken: I'm also on the Democratic Central Committee and | am a candidate on the ballot
this November. | would echo everything Jeff has said and would urge you to keep election duties to an
elected office holder. | think this is sort of a good government issue. 1 think transparency and
accountability are really key. And | think even with the best of intentions and | think you guys all have
great intentions, | feel like transparency and accountability will decrease regardless once these duties
move to a bureaucrat. | also have a real concern that over time decision making on elections is gonna
be driven more by budgetary concerns than access for voters and making sure that most people have
the greatest chance to vote every election, primary elections, general elections. | don’t think we should
be supporting a policy that sets up a potential conflict between access and budge because we all know
that democracy costs money and | don’t think we should move that to a position where that might be an
issue. | do like all the requirements that were drafted except | don’t understand the carrying 65 pounds
one but that's okay - must the ballots. | think these are all really good and all really required. | would
leave it to the voters of Missoula to decide whether our Elections Administrator is qualified and | would
just respectfully request you not move forward this. Thank you.

Mary Gray: I'm a Democrat. I'm also with the Democratic Central Committee. | have a written
statement by Todd Mowbray, Representative for House District 97. He was unable to attend and I'd like
to submit this:

My comments: The statistics that Vickie presented to you, she herself mentioned that they were not
weighted in any way shape or form, so they're basically antidotal evidence. They're not scientific in any
way, shape or form. You've been given scientific evidence and studies. You haven’t found specific
scientific evidence and studies that say it's better to have it as an appointed position, you’ve only been
able some antidotal evidence that's unexamined. That’s not the way Democrats work, we don't just
poo-poo science and we don’t embrace antidotal evidence as . One of the reasons why so many
people feel such passion is the visual fear of disenfranchisement. It would happen, you're taking it
away from us being able to vote for someone that's effecting our elections, actually making the
elections paossible, making our votes count when they need to be counted. We should be able to, if
there’'s a problem with that person, have them directly responsible to the electorate and not have
another group of people, three (3) people to have to go through. It needs to be direct, if there’s a
problem let us take care of it. We're the ones that it effects the most, there’s no need to have another
barrier to have to go through, find out maybe it's going to take six (6) years to get different people in to
try and finally fix the Election Administrators Office. Let them be accountable to us, the people that are
affected the most. | was pretty harsh last night at the Democratic Central Committee about the fact is
honestly, the way people are viewing this, if you vote for it, it's just going to be temporary. You will be
seen as disenfranchising people. You'll have to fight back every time you have an open hearing, a
public hearing. You can be viewed as that way; you may not wish that in any way, shape or form. What
you are trying to do is actually...because Vickie has done an incredible job as an Elections
Administrator and she’s built a system that’s actually nationally recognized in excellence, you're trying to
preserve that. But you're trying to fix something that’s not broken and in doing so, the view that people
are seeing, what people are seeing you do is disenfranchising people. They're not looking at the fact
that you're just trying to preserve something. It's working now, it's not broken, leave it alone. They will
not view this in any positive manner and it will be temporary, we'll have it back into elections as an
elected position pretty soon, if you do this. | can almost guarantee it and as a matter of fact m willing
to take that bet if anyone is willing to bet me? Please be careful at what you do, appearance does
mean stuff, its incredible important. Please be very, very careful and make certain that your decision is
based on facts that have been examined and not just facts that you want to get to support the position.
Thank you so much.

Jerry O’Connell: Actually | don't have much to say because everything they said covered the ground
so | will thank them for their wisdom and simple add; If this was put in place and was a nominated
position rather than elected, I'm not concerned with the way you three (3) Commissioners would handle
it. I'm comfortable with you folks as individual’'s and politicians and decision makers. But things can
change and can change much quicker than anybody ever envisions. Change is going on all around in
Missoula County, just ask Erik Cantor.

Chair Curtiss: Did he move to Missoula County?

Jerry O’'Connell: No, but it's an indicator what can happen in elections and the pressure of that far
right to change things and to slip into positions of power where they weren’t expected is...creeps me out
a little bit frankly. The thought of should that happen in our county with this rule in place, what kind of
dastardly acts could take place? | don't want to see us in that position to have to worry about that. So |
would strongly hope that we can keep this as an elected position and I'm all for that concept of the
people republic of Missoula, | love it and | want to keep it that way.

Lauren Myer: | am a Republican, Vice President of Missoula County Republican Women. Today I'm
not speaking as a Republican; I'm just speaking as a concerned citizen. 1 can say that I've been to
hundreds and hundreds of Republican meetings of all different stripes and flavors and | can tell you
voter disenfranchisement is not on the agenda, in fact. So | just wanted to clear up that misconception,
i's not something we're worried about, in fact the opposite. | also want to point out that appointed
Elections Administrator positions are becoming more frequent across the country now. It's a trend that
increasing, including in such Republicans strong holds as Seattle. Oh wait, that's a Democratic strong
hold, in fact the whole State of Washington has appointed Election Administrator Offices as well and |
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hope we all recognize they are probably not under the control of Republicans. In conclusion | want to
put forth my support again in favor of this Resolution of supporting the professionalization of the position
of Elections Administrator.

Representative Bennett: | will join the chorus of saying that | think that our system works as it works
right now is an excellent system. We are very fortunate to ask somebody that has the opportunity to
interact with many Election Administrators and County Clerks to have the very best one here in our
backyard. Vickie and her staff, | want to make sure to include them because it is a team effort and they
have done an incredible job. Have done a really wonderful job of putting together our elections and
making sure that everybody’s accountable or they remain accountable to people. To me the largest
issue here is accountability. | think that we fortunate here in Missoula because 9 times out of 10 the
things that the people want are the things that Vickie has in mind and there’s a couple things that she’s
brought up here and there that we’ve gone back and forth on and she’s been incredible responsive to
the issues that people brought up. When we were talking about pulling consolidation a few people
raised a few polling locations that said we'd like to keep these ones and we did and we found a
compromise. | think that that's a great showing of what accountability the people is all about. | think
having this position being elected has resulted in strong responsiveness between the people and our
Elected Administrator. | do think it's really important that we think about this decision not in the light of
the people who are in your positions now but in light of who will be there in the future. We don’t know
who’s going to be sitting at these three (3) positions in the future. We don’t know who will be our
Election Administrator 20 years into the future. Because | have a lot of faith in the peopie who are here
right now but | don’t know anything about what the future holds, we won’t always have the people here
that we trust. I'm not here to point fingers at one party or another but there is a movement nationwide to
lead towards more voter suppression efforts. There are people who want to take away opportunities to
register to vote, they want to take away different dates when people can register, they want to require
ID’s or limit the ID’s you can use. That's simply a reality, we saw those bills in the legislature and this
fall we're going to be voting on a ballot initiative to eliminate same day voter registration, that's where
we are. In a world that exists where these attempts are being made, | think that we need an Elections
Administrator that is accountable to the people so that if anything like that were to ever cross there mind
the people would be able to answer and be able to push back against that. We might end up with a
commission that agreed with that. I’'m fearful of a situation where we wouldn’t have that recourse where
only a commission would be the people in charge. | think it's important to say that making this an
appointed position doesn't really remove the partisanship because they're still being appointed by
partisan elected commission. Certainly they won’'t have to stand for election but being appointed by
political people is certainly the same sort of thing in my mind. | think it's also important to say that all
jobs are gonna have a learning curve. | know that was a strong argument for maintaining this as an
appointed position so that we could try to keep some of that institutional knowledge and | understand
the desire to do that because that makes sense in some senses. But right now we have a brand new
Sheriff that's coming in, we have a brand new County Attorney, people that have never had these
positions before, they are very important positions. They're gonna have to learn they’re gonna have to
take on that job and | think our County Election Administrator, our County Clerk & Recorder is gonna
have to be able to do that as well, and | think they will. These going to be some hiccups but they're
gonna learn from their predecessors and they're gonna have an opportunity to step up and have new
and creative ideas about how to make our elections more accountable. The advisory committee that
you all mentioned | think is probably a step in the right direction but it's not accountability. | serve
currently on the elections advisory committee and the same day voter registration committee that Vickie
has been so good to put together and it's been incredibly helpful to be able to offer advice and feedback
to that whole group as we try to come back with these things. But at the end of the day | don't get to
have a vote, | don't get to make a decision; the person who's our Election Administrator gets to make
those final decisions. That's the reality of what it will be if we allow if allow for this advisory committee,
certainly they can say; hey, hold on we don't really like the direction you're going but at the end of the
day it's not their decision to make. So [ think that, if we’re looking to the future, I think it's not so much
just the bit about accountability because f've heard from the people we were here last time and they
said somebody’s who's appointed versus elected is just as accountable to the people as anybody else
and that’s just not the case. It all comes down to who you're accountable to. It's my preference and |
think it's the preference of the people in this community to have somebody who's not accountable to a
County Commission or just accountable to ten or so members on Advisory Committee, they want
somebody who's accountable to all the voters. | think that's what we should come to expect. So what
I'd like to leave with is a compromise that | would like to bring to you as a possible opportunity to come
forward or to move forward with; | recently in my other capacity as a State Legislature offered to build
draft to create a position of an Elected Election Administrator position. A new position that counties
could create if they're so inclined. | would like to work with you to advance that through the legislature
and see it pass so we can accomplish the goals that you would like to see of a new position that is
outside of politics that is a person who would be able to take on that burden and not be encumbered by
all that other duties of a Clerk & Record but also accomplish the things that so many of us in the
audience care about of being elected. I'm open to the idea of that person being a nonpartisan elected
office to try to eliminate some of that issue but | think that's a better way forward. Keep that person
elected but maybe make it a separate position so that we can have our cake and eat it too, in many
ways. Thank you for the opportunity and | hope that you will consider not moving forward with this
proposal but considering a different one.

Chair Curtiss: Representative Bennett how do you propose that that addresses the one problem that
we talked about is that every four (4) years that person is still on the ballot, has to maintain hands-off of
an election process that we are saying that we them to be accountable for?



JUNE 2014 =13 - FISCAL YEAR: 2014

10140, 0282

Representative Bennett: That is going to continue to be a problem for all elected officials. If we want
to keep this position elected and accountable to the people, they're gonna have to run for elections,
that's just part in partial of how that works. That's an issue that | think we’ve been able to survive with
pretty well into the last few years. Vickie has come up with some very creative strategies to make sure
that everything runs well and that everybody is able to vote up until Election Day and get registered and
do everything they need to do despite the fact that she’s been on the ballot a number of times and even
contested in some elections. That is unfortunately something that we’re just not going to be able to deal
with but | think that is the important piece of keeping that accountability that is the most important.

Commissioner Landquist: You said you would work with us on maybe creating a compromise and
maybe having something worked out into law so that it's an elected election administrator a non-
partisan, | don’t see non-partisan working on something as simple as our Missoula City Council. How
do you expect something like that to work on something like a local Election Administrator? How do you
really ensure that somebody’s really non-partisan when they run for office?

Representative Bennett: | can’t control what is in people’'s hearts. There is no person out there,
especially someone that's thinking about getting involved in helping with elections and being an
Elections Administrator that hasn’t thought about their views on different issues. You're never going to
have somebody who is totally non-partisan. Obviously our members of our City Council have their own
political leanings both left and right, but they run as non-partisan offices. | think the non-partisan piece
is just an option. | wanted to throw it out there because | think that is an intriguing piece for some
people that I've talked to about moving this forward. | think that the non-partisan is helpful because it
kind of pulls it out of the party apprentice. It's not somebody that gets nominated by one party or
another, it's people who are running under no banner simply for...essentially like judges, people who
are running to say; here’s my qualifications, here’s my background, this is what 1 think | can provide. I'm
not running because I'm one party or another.

VonDeen Kopeski: | speak in favor of this proposal and I'd like to tell you why. There is a reason that
many states are going to an elected administrator position. The primary reason is because the election
administrator position is becoming an increasingly technical and complex position. | did some research
before | came in today, the State of Washington; it has over 50 classes available for election
administers so that they can learn to do that job better. It is a job that has become so technical that |
don’t see how you can no vote for this, | don't see how it can be one part of another job because in of
itself it's a full-time position and that reason more than any other | think warrants making this a hired
position. One of the other speakers pointed out that in Yellowstone County there was only one polling
place. The reason there’s only one polling place in Yellowstone County is because we've gone to
absentee baliots. | think Vickie pointed out at this last hearing that when she first started sending out
absentee ballots, | believe she said she sent out 500 and something, this last election more 25,000
people requested absentee ballots. So it is not fair or right to say that people would disenfranchised
because all people have to do is request an absentee ballot and that's the way theyre going. The
reason polling places are declining is because more people are voting by absentee ballot, you know
that. It is also not a partisan issue. The State of Washington is primarily a blue State. We all know that.
Yet they've gone to an election administrator, as has the State of Texas which is primarily a red State.
it is because election administrators are best practices throughout the nation in support of an
increasingly technical and complex position. And for those reasons | ask you to vote in favor of this
issue. Thank you.

Tyler Hernance: Before | begin | really do want to take some time to thank you all of you for your
service to Missoula County, especially to Vickie for the service, your past and future service to Missoula
County. | have tremendous respect for all of you but | disagree with you on this decision. | previously
have spoken against the proposal and | don’t really want to rehash those same points. But | do think it's
tremendously important to understand the implications of the decision that is about to be made. | don'’t
mean to suggest that the world will fall or that you're going to appoint some kind of Boss Tweed as the
Elections Administrator. But that being said | don’t believe there are a whole lot of positives associated
with this proposal and [ think there are a lot of negatives. First of all, you're creating a position that is
insulated from the voters of Missoula County. | have heard a number of times that the only current
requirement for Clerk & Recorder is that you be an elector of Missoula County essentially that you're 18
and registered to vote in Missoula County. Vickie has said this, frankly Vickie | have more respect for
you than that. | think your qualifications far surpass the fact that you...I don’t know if you're over 18, you
must be if you're elected but you don'’t look a day over 17. Voters impose their own standards. | think
that’s important to remember and while | respect the fact that as County Commissioners you will be
imposing greater qualifications for this particular position. You're essentially substituting yourself for the
voters of Missoula County. Secondly, you're talking about making this position and granting it a
contract. As you have stated it is an at-will ~ it's an appointment it's an at-will appointment, which
means you can fire them for any reason or no reason what-so-ever. Granting them a contract simply
means that if you terminate them you are now liable under the contract for damages. So you're creating
a liability where there would otherwise be no liability. And as an Attorney who handles these types of
cases and takes an inordinate amount of wrongful discharge calls, | can assure you that if you were to
fire somebody they would be contacting many, many lawyers in town. It's not something that's
necessary. So again a huge potential cost to the county. Third, and | don’t know how important this is;
this was suggested at the last meeting in terms of succession planning. The issue of a Clerk &
Recorder is up for election every four (4) years and in the event that the Clerk & Recorder were to lose
an election they could somehow sabotage things on their way out. That’s true for any elective office
and frankly it's true for County Commissioners who would now be appointing an at-will Elections
Administrator and would have the ability to fire that person at any point and time for no reason. Beyond
that, Montana Law specifically requires that any outgoing elected officer in this capacity is required to
perform their duties to completion before they leave and in the event that they do not perform those
duties to completion, then their successor has a cause of action against them. So there are some
provisions in the law that would account for that. But frankly, finally and most importantly 1 think is the
amount of public comment that has been heard on this issue. This is the second meeting that you've



JUNE 2014 -14 - FISCAL YEAR: 2014

k01 40: 0253

had, a second hearing, the vast majority of comments that | have heard at the last meeting and at this
one were in opposition to this proposal. Missoula area legislatures have signed a letter opposing this
proposal. The Missoulian has written an editorial opposing this proposal. Frankly, if you're not willing to
listen to the voters of Missoula County on this proposal, what assurances can you give the voters of
Missoula County that you will listen to them regarding elections in the future? Furthermore, what kind of
environment are you creating for this newly appointed position? The newly appointed Elections
Administrator is going to come into a situation where every action, inaction and misstep is going to be
scrutinized under a microscope. That's a very difficult position to enter into and frankly, ultimately it
will...those criticism will come back to you. | know you receive a healthy amount of criticism already;
this will be in addition to that amount of criticism. Frankly for our sake, as Missoula voters and for your
own sake | would strongly urge you to reject this proposal. Thank you.

Pam Walzer: | spoke last time and | thank you very much for everything you do and especially to Vickie
you have built an amazing elections department with some very great staff. One of the things that |
believe | understand that with this position there’s no plan for increase in staff, there’s going to be
essentially natural as far as staffing is concerned. So in a scenario one might assume that there could
be a very qualified staff, one of the deputies within the Elections Department that meets these
requirements. In fact, all future deputies might be required to have these kinds of professional
requirements that would (in auditable) for their employment. So when you're talking about
professionalism that can be accomplished within staff but staff could be required to have the
experience, have the education, and have the expertise to meet all of these needs. This also solves
some of the problems about carryover from one election to another should the elections official lose -
their elections or move on. | wanted to talk about the chart where there were the five (5) counties that
had appointed elected officials versus Missoula County and honestly | pulled the general election
turnout from 1992 to 2012. Missoula is in the proud position of being 49"™ out of 56 counties, in voter
turnout. That's very sarcastic; we are one of the worst. So looking at all of the counties, not just those
five (5), it's all across the board. So just because someone is in an appointed position does not mean
that they're having a better turnout. So within Montana it's not scientifics. This is just the voter turnout.
It doesn’t seem to make any difference. Now there’s turnout versus voter disenfranchisement, which is
more than just turnout is; getting registered, staying on the rolls, lots of different things, lots of different
reasons. | would think it's a good idea somebody suggested that there could be a study of some sort
within Missoula County trying to figure out what is the best for Missoula or within Montana. With that
comparison it really doesn’t seem to me to make much difference in whether or not there’s going to
be...Missoula not going to be any worse off voter turnout at this precise moment with an appointed
versus an elected. What is important though is down the road as was mentioned budget. It's
expensive to run an election the way Vickie’s been running elections. There’s an expense that | can
think of that could easily be cut with this move is school elections and city elections are by mail and the
citizenry is we we've asked you to have drop locations. That's expensive. I've sat there at Lowell
School and got paid to sit there and collect baliots. But there are hundreds of ballots that might have
not made it to the elections office in time, if it were not for those drop locations. That's just the way
Missoula is. Even on Election Day people dropping off ballots when they had lots of opportunity to mail
them. We do a lot in Missoula to make sure that every person that can vote gets a chance to vote.
Vickie has expanded hours for Elections. With an appointed administrator the dollar figure starts getting
much more important. 'm very concerned about by having it appointed over time the cost of Elections
is going to become a big pressure and rather than lately the budget is going up and up and up with all
these extra things to try and get better voter turnout, to move us from being 49 out of 56, move us up a
few notches in voter turnout would be really nice. All that you've mentioned of what you think would be
the advantages for this | think can still be accomplished within the current system. Current system |
don’t think it's broken. Having an Elections Advisory in a more formalized basis is a good idea, whether
or not it could be an official board that people can be appointed to and serve and have rules and
responsibilities. But again, just like the Planning Board, you don't have to listen to them. That's what
Boards do but it's not a bad idea but still could be done within the existing system. There is a staff that
provides continual professionalism and there’s no reason why staff hires cannot be required to meet
some of these professional requirements. You talked about the competing priorities between the
Treasurer’s Office and the Clerk & Recorders and Elections Administrators how they all happen to hit at
the same time, which makes stress on the department. There is an option; | don’t know exactly what
the legal requirements methods are to reverse the combination of those two offices. Look across the
State, every county seems to have a different combination of offices. Ravalli County has their
Treasurer separate from the Clerk & Recorder; some counties have Clerk & Recorder and
Superintendent of Schools together. There is a wide assortment, Missoula County combined those two
offices as well combined the Sheriff and Coroner. We don’t have an elected public administrator; |
didn't realize that was a position. Yellowstone County has an elected public administrator. These are
things that if you feel that it's just too much, even with not increasing staff, that you need to separate
departments. That is one option that can be taken. And if the offices were combined it's the County
Commissions, | believe, responsibilities to combine and or separate offices. So that is another
alternative just as Bryce suggested possibly if the legislation pass having a separate office of Elections
Administrator.

Chair Curtiss: Guess I'm having trouble connecting the dots as to why an appointed person would
not...somehow their budget would be less then needed when we have an appointed department ~ we
have a lot of appointed Department Heads. Our Public Works Director is appointed. Our Planning
Director is appointed. Our IS person is appointed. We don’t somehow say elected people get to have
more money than appointed people in Missoula County. Missoula County has never not funded a
request for things regarded to elections.

Pam Walzer: Well that is the perception. That is the general perception that the elected officials
advocate more strongly for their staffing than someone that reports directly or indirectly to you.
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Chair Curtiss: 1| can tell you in Missoula County that is not true. So the other one is you talk about
having professional staff that would somehow be able to carry the ball. But they're not accountable to
the voters so how is that different?

Pam Walzer: The difference is their boss, the Clerk & Recorder, is the one who elections are tied to. If
elections don’t work, the Clerk & Recorder is held responsible for that and will lose a reelection, may
lose a reelection. When it comes to the County Commission, elections is a lower priority of all the
different reasons why you might be elected or not reelected. Very often land use issues or taxation is
what drives your reelection or election, not elections.

Commissioner Landquist: For the record the only email that | received today was from Floria and
Doug O’Rourke reaffirming their stand that they're not in favor of this but they do favor a board
overseeing made of equal Republicans and Democrats.

Executive Session

Commissioner Carey: Thanks to the folk that have turned out today to speak to this. This does go to
the heart of our democracy in a very real way. What we're about is trying to improve public
administration basically when we talk about this issue what’s the best way to run this in a sense of
accountability, efficiency and needed expertise. Whoever said that this job of supervising elections is
gotten much more complicated in the past few decades, it's certainly true, it's not something in my view
that you can just walk off the street after winning an election and do well. Vickie, in my mind, has done
an excellent job, not because she’s a Democrat but because she’s Vickie and she cares deeply about
public service and she has the knowiedge and expertise to back all that up. If were not careful we could
do something which would impair the integrity of our voting process, if we don't get the right person for
this particular job. | think doing it for three (3) years is a wise decision, see if it works, give it a try, if not
we'll change it. In terms of accountability, in my view the Commissioners will hear about a significant
problem in the elections office long before the voters will and it will come upon us and often is, is to take
action to address whatever situation we're looking at. | think we give it three (3) years, if it
demonstrates that it's not working and we’re all going to be paying close attention to it, we'll come back
and see what else we can do. But | want to take partisanship as far away from elections as | can. |
want people who are knowledgeable and experienced and good public administrators and | think we'll
best get that if follow this current proposal that we're looking at. | think it's a little curious that Vickie
justifiably has earned kudos around the State of Montana for her work but we apparently are not willing
to accept her recommendation on how to best succeed her. I'm in favor of trying this for three (3) years
to see what happens and believe me | care about the democratic process.

Commissioner Landquist: ['ve always tried to explain my rational when it comes down to why I'm
going to vote a certain way on something, especially really intense, tough topic. | had been planning on
going on to the general elections, so | was really planning on not taking a stand either way on this
because | didn’t want it to be perceived on my part as having any sort of conflict of interest as to what |
did with an elected position. Since it's clear that | won't be going on to an election in November, I've
had to reevaluate and make sure that | was prepared to take a stand on this. | think that there’s five (5)
things that | bulleted in this Resolution that | think are really important to note. | don’t want anything
being misconstrued as far as this three (3) year period. We are appointing...if we go forward with this,
creating the position and this Resolution gives us the ability to look at the position in three (3) years. As
far as if we go forward with this and appoint somebody or hire somebody to fill that position, that
position doesn’t necessarily get a guarantee of three (3) years in a contract. That would follow best
practices hiring standards with a probationary period so | want to make it clear that creation of the
position and the person filling that position are two (2) different things that we're looking at here and 've
heard things like if it's not broke don't fix it. That's just it, we don’t want it broke. It is a question of
making sure and guaranteeing that there’s good public administration and we don’t know what the
future holds, which is all the more reason to make sure that we don’t allow for anything to get broken in
something as important as an Election Administration position. This is the best time of any, if we were
going to go forward and create this as an appointed position because we've got the superior expertise
of Vickie Zeier to make sure that it happens just right. And everybody has...not one person has
disputed the fact that she’s made us one of the best so why wouldn’t we take that recommendation
from her and continue to make sure for the voters of Missoula County that we take all the steps
necessary to make sure that the elections position remains one of superiority of all others. That's
where I'm coming from. One of the biggest things is that we don’t know what the future holds and this
allows for succession, allows for...we look at this in so many of our other departments that as
someone’s been with the county long enough and has done such a superb job and their getting ready
for retirement, who's going to replace them? it's nice that we've got such dedicated people that work
for the county. It's nice that people stay with us for a long while know while they're working for us that
there may be an opportunity for advancement within the place that they're dedicating that they're job
force, their years of working and to earn a paycheck, that's it's more than just a paycheck with benefits,
that there’s room for advancement and planning for succession and who will fill those shoes after
someone else retires and fill them without skipping a beat. That's hugely important here, is being able
to plan for that succession. Whether you are letting someone move up from within the work force or
hiring that person and bringing them on board while that person is still here and before they retire and
making sure that they're trained in all the processes. Because it is getting more and more technically
with the equipment that people have to use and the processes that we have to go through. That's
where I'm coming from and | just believe that at this point | have to support Vickie’s recommendation on
this.

Chair Curtiss: We've heard a lot of compliments today on Vickie and her staff and over the past
several weeks. I'd like to brag about the Elections Office and Vickie a little bit more. Primary Election
Day ran very smoothly, Vickie and her staff and dozens of county employees and more than 400
Election Judges oversaw that absentee voting provided late and same day registration sat up and ran
28 polling, staffed nine (9) phone lines to provide the support for the voters and the polling place
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managers. | served as a polling place manager in Seeley Lake so | can relate. They tabulated the
votes, ran the election center, kept citizens updated, the media updated through social media and
interviews. They provide technically staff to support the whole operation. Election Day success means
customer service, voter privacy, voter access and election security. And after election day, staff has way
more to do. They have to follow-up on processes like handling and counting the provisional ballots,
conducting the post-election audit, which will happen tomorrow and the next day. Canvassing the
election and seeing that all the supplies are there and making sure that voted ballots are secure and all
of that takes for strong leadership. Elections Staff works harder and harder each year, since we saw
elections that were kind of bungled in some other places, it has become more and more important as
was said for technical complex best practices to be followed. We also see it in the budget process and
then first hand at the polls and as | said Missoula County does not budget based on who is elected and
has power or is perceived to have power. We do it based on what is needed. | have never seen one
request for an enhancement related to the elections. In fact, Vickie just informed us the other day that
we need to start budgeting for new counting machines, we don’t need them this year but we’re going to
need them and they are not cheap so we need to set money aside. Vickie, with input from the
committee that we talked about, has worked harder every year to be more inclusive to more
improvements, find better customer service and she does this because she’s dedicated to serving the
public. But she’s also been emphasizing to us for years that there is a problem. We don’t talk about it
out loud a lot but it is more difficult to run elections the more susceptible we are to making mistakes.
When you're trained as an election judge and you work every two (2) years, we are human and we're
apt to make mistakes. No matter what anyone’s position on electing or appointing an Elections
Administrator is, | bet we can all agree that we have to avoid those mistakes. We've heard it before, we
heard how complex the elections are and we've considered options to try and help. We've supported
numerous bills in the legislature that would allow us to move to a system to vote by mail, to simplify the
processes and reduce the risk of making mistakes. We now know that about 60% in Missoula County
request that their ballots be mailed to them, so people are comfortable with it, it's becoming a better way
that people preferred way for people to vote. We've considered consolidating polling placed to reduce
the risks of making mistakes because it's hard to find enough people, we were short 35 on primary day
from what was our optimum that we wanted. Neither of those options got us the support they needed to
justify making those chances but that doesn’t change the fact that we're still concerned about making
sure every vote counts and that every ballot is passed as smoothly and effectively as possible and
efficiently. Again, in this department to support (inaudible) the very complications of having an Elections
Administrator step away from the duties of their office because they're on the ballot (in auditable) based
on this | support looking at having a full-time Elections Administrator as another option in solving this
problem. It's incumbent on us to consider how to make sure our elections are safe, secure and (in
auditable). What we're focusing on is continuing all the things that we do right now. (inaudible). | think
this is worth trying out for three (3), | think that's a good compromise before the next Clerk &
Recorder/Treasurer position is up for elections. To see how the voters feel, if they really feel
disenfranchised. (inaudible) even though | know that everybody here represents a portion of that, we
really have a small number of peopie tell us anything. So the recommendation coming from the best
selection administrator in the State of Montana and probably in the United States, | will be supporting
this. We the people in the Republic of Missoula will continue to make sure that we’re all heard.
Missoula is not changing; your advocacy is not changing. | think that the danger in looking at a report or
a study from another State is we're not that state. The Secretary of State in Montana has put so many
changes in place to make sure that we are doing things right and providing accessibility. Nobody is
monkeying around with elections, we’re not changing how we’re doing elections, and we're preserving
how we do elections through this movement. So | too support this decision to adopt the Resolution.

Commissioner_Carey made motion that the Board of County Commissioners approve to adopt the
Resolution to appoint an Election Administrator pursuant to MCA 13-1-301. Commissioner Landquist
seconded the motion. The motion carried a vote of 3-0

Vickie Zeier: The three (3) years will expire and a decision should be made before the filing begins for
the next campaign if you decide that you want to put it back as an elected official. So | would
recommend that we keep that in mind and that we know that this decision wouid have to be made by
the end of 2017, which is about three and a half years (3 ¥2) with your final decision. Lastly, | just want
to thank everyone for all the nice words you’ve said, (sorry ~ I've been really good, | haven't cried since
my Election Advisory Committee Meeting in April, I've been trying really hard) I've had a great staff and |
can’t do this by myself. You're all right, | don’t. As long as | have something to do with elections | can
guarantee you that there will not be anybody disenfranchised because of their voting right because it's
just something that's really important to me. I'm sorry, it just really means a lot to me.

OTHER BUSINESS
None

RECESS
Being no further business to come before the board the Commissioners are in recess at 3:15.

Following Public Meeting, BCC signed Resolution No. 2014-074, dated June 11, 2014, a Resolution to

appoint an Election Administrator pursuant to MCA 13-1-301. Original to C&R.

Tax Abatement Requests — At meeting with Clerk & Recorder, BCC approved following letters dated June

12, 2014:

Approving request from Guy Shepard, Frenchtown, to refund overpayment of taxes paid due to an error
in acreage assessed for taxpayer id #175535.

Follow-up letter to Edmund Suess, Missoula, denying his request to refund penalty/interest for taxpayer
id #3017905. BCC had asked DOR (in letter dated May 16" ) to provide appraisal info on this property
to see if any tax relief can be offered. Wes Redden of DOR noted appraisal is correct, as there are two
homes on this parcel.
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THURSDAY, JUNE 12, 2014

BCC met in regular session; all three present. BCC held interviews with candidates for new Clerk &
Recorder/Treasurer position. Evening: JC attended meeting of West Valley Community Council.

ADMINISTRATIVE MEETING

Board Appointment — BCC appointed C. Burt Caldwell as a new member of the Bonner-Militown Community
Council. Mr. Caldwell will fill an unexpired term to May 2016, at which time he will need to run in the 2016
May Special District Election for a new 3-year term.

Request — Per recommendation from Parks & Trails Advisory Board and Big Sky Stewardship Committee,
BCC approved request from Bill Dahigren, on behalf of Westside Little League, for expenditure of up to
$1,040 from Parks Fund for infield granite to improve the safety/aesthetics of baseball fields at Big Sky
Park. Original to Christine Dascenzo/CAPS for further handling.

Contract — BCC signed, dated June 1, 2014. [Per Task Order #14-07-4-31-172-0]. Between County and
Boyle, Deveny, Meyer to conduct efficiency analysis of billing processes for Outpatient Immunization Clinic
and the International Travel Clinic, and provide recommendations for improvement. Amount/up to $3,000.
Term/June 16 — August 28, 2014. Original to Julie Mohr/Health Dept. for further handling.

Resolution No. 2014-077 — BCC signed, dated June 12, 2014. Appointing Kim Seeberger (current Chief
Deputy Treasurer) to serve as Missoula County Clerk and Recorder/Treasurer, effective June 16, 2014,
until person elected at next general election is certified on November 18, 2014. Compensation set at
regular rate established for elected officials per MCA 7-4-2503. [At end of appointment, Ms. Seeberger will
resume her regular position as County Chief Deputy Treasurer, with no loss of benefits, etc.] Original to
C&R.

Request: Records Disposal/Transfer Authorization — JC signed. From Elections: 1) School voted/unvoted/
affirmation, etc. ballots (5/5/13 and 6/11/13); 2) Misc. Federal Primary Ballots (6/5/12); 3) Federal Primary
Pollbooks (6/8/10); 4) Federal Primary Registers (6/8/10).

Additional discussion item(s): 1) Seeley Swan Hospital District Project; 2) Justice Court Operations inquiry.

| FRIDAY, JUNE 13, 2014

BCC met in regular session; quorum present early morning. JC attended SAP Review Committee meeting,
held at Grants Building. ML out of office all day.

SN AU
Vickie M. Zeier (_/
Clerk & Recorder BC

urtiss, Chair

| MONDAY, JUNE 16, 2014

BCC met in regular session; all three present. Morning: JC attended Forum for Children & Youth Advisory
Council meeting, held in Grants Building. Early evening: JC attended Grant Creek Trail Ground-Breaking
Ceremony.

Community and Planning Services Update — BCC/CAPS Staff.  Agenda: 1) Public Comment;
2) Communications; 3) MPO update; 4) Beal Shoreline Permit (action); 5) Director’s update.

Shoreline Permit and Variance — JC signed. #14-10 for Applicants Jan & Kristie Beal to install a buoy and
construct a single boat dock larger than 600 sq. ft. and extending further than 60’ out into lake at 74456
Lindbergh Lake Road (Lot 51 of Diamond L Bar Lakeshore Tracts #2). Motion to accept configuration
passed by vote, with contingencies. Original to Todd Klietz/CAPS.

r TUESDAY, JUNE 17, 2014

BCC met in regular session; all three present in morning. Afternoon: BCC participated in site visit to the
Hayden property, as well as a tour of Missoula Parks with Lisa Moisey, et al.

ADMINISTRATIVE MEETING - Canceled

[ WEDNESDAY, JUNE 18, 2014

BCC met in regular session; quorum present. BC on vacation through June 24"

ADMINISTRATIVE MEETING

Contract — JC signed. Between County (Emergency Management) and Grey Wall Software, LLC for Veoci
software for the new Emergency Operations Center for purpose of enhancing coordination for response/



JUNE 2014 -18 - FISCAL YEAR: 2014

k014 027

recovery activities when disasters occur. Amount/$30,000; user quantities to be reviewed annually.
Term/June 1, 2014-May 31, 2017. Original to C&R.

Request — BCC read/signed Investment Policy & Guidelines Statements for the following: 1) County of
Missoula Workers Compensation Trust Fund; and 2) Missoula County Medical Benefit Trust Fund.
Documents referred to Investment Committee. Originals to C&R and Hal Luttschwager/Risk & Benefits.

Grant Agreement and Resolution — JC signed contract between County and MT DOC on behalf of
Submittable, Inc.’s Big Sky Economic Development Trust Fund (BSTF) Category 1 Job Creation Grant
(#MT-BSTF-1-14-08) in amount not to exceed $112,500. Payment awarded to County December 19, 2013;
contract end/December 19, 2015. Originals to Kelly Yarns/BREDD.

Resolution No. 2014-078 — BCC signed, dated June 18, 2014. Budget Amendment for BREDD
showing Revenue and Expenditure of BSTF Grant Funds in amount of $112,500 (see above Grant entry).
For total disclosure, expenditures included in formal 2014 Operating Budget/ Revenue Estimates for
County. Original to C&R.

Request for Funds — JC signed. Draw #1 for CDBG funds (Contract #MT-CDBG-13-HR-02) for Poverello
Center Emergency Center construction project. Amount requested/$427,797. Balance remaining after this
draw/$22,203. Project term: Fall 2013-Winter 2015. Original to Jean Harte/GCP.

Revised DUI Task Force Contract - BCC signed. [Replaces interdepartmental agreement signed by BCC
on April 17, 2013]. Between City-County Health Department (Health Promotion) and Missoula Underage
Substance Abuse Prevention (MUSAP) Program for services/activities to reduce youth access to
alcohol/underage drinking/ alcohol-related traffic crashes involving drivers under 21 years of age. Term/July
1, 2013-May 31, 2014. Amount/not to exceed $4,250. Two originals to Julie Mohr/Health Dept. for further
handling.

Letter — BCC signed, dated June 18, 2014 to Nancy Faroni, BSEDTF, MT DOC, Helena, supporting
BitterRoot Economic Development District as a local Economic Development Organization eligible to apply
for and administer grants through the MT DOC Big Sky Economic Development Trust Fund Program.
BREDD is an asset to Missoula County. Original to Kelly Yarns/BREDD.

Additional discussion item(s): Election Administrator recruitment/appointment timeline: BCC will screen
applicants July 9™ BCC will interview selected applicants July 14™: goal is to make decision by July 18".

NO PUBLIC MEETING HELD THIS DATE

THURSDAY, JUNE 19, 2014

BCC met in regular session; quorum present. Afternoon: JC attended meeting of Urban Growth
Commission, held at City Council Chambers. BC on vacation through June 24"

Indemnity Bond — JC signed. Sheila Mellgren, Missoula, Principal for MCPS Warrant #233062, issued June
12, 2014 on County Payroll Fund. Amount/$3,811.63 (for wages). Warrant lost.

ADMINISTRATIVE MEETING

Grant Documents — JC signed following re: recent Flood Mitigation Assistance Grant awarded to County by
FEMA (in amount of $25,000), administered through the MT Disaster and Emergency Services:

1) State-Local Disaster Assistance Agreement Flood Mitigation Grant Program between County and
State of Montana (#FMA-PL-08-MT-2013-002), Clark Fork River Flood Mitigation Study. Term/for 3
years from date of award on June 9, 2014.

2) Letter, dated June 19, 2014 to Kent Atwood/Dept. of Military Affairs, Fort Harrison, MT appointing
Amy Rose as Applicant’'s Agent to act on behalf of Missoula County with regard to all aspects of this
project.

3) Letter, dated June 19, 2014 to Kent Atwood/Dept. of Military Affairs, Fort Harrison, MT confirming
project funding as follows: a) $25,000 FMA Funding; b) $8,334 County Local Share; c) $33,334
Total Project Cost (subject to change).

Originals to Amy Rose/Public Works for further handling.

Request — JC signed Treasure State Endowment Program (TSEP) Certification of Completion and Status of
Funds Report for preliminary engineering grant on behalf of the Buena Vista Sewer Improvement Project
(MT-TSEP-PL-15-823). Total Project amount/$32,792.27 ($15,000 from TSEP; $17,792.27 from Buena
Vista Community). Original to Amy Rose/Public Works for further handling.

Amendment — BCC signed. Amendment #1 to contract between County and DJ&A for engineering services
associated with Missoula to Lolo Trail. Amount is increased by $77,559.22 for additional geotechnical
engineering work requested by MDOT based on comments received during the 50% review submittal. Two
originals to Greg Robertson/Public Works for further handling.

E-mail — Vickie Zeier sent dated June 20, 2014 to Klaus von Stutterheim, member of Seeley Lake
Community Council re: possibility of billing for SLCC election costs be waived due to budget constraints.
SLCC asked to provide supporting documentation to help BCC in their decision. BCC will have new
Elections Administrator review future election billing and set a county policy on waiving election costs for a
special district.

Additional discussion item(s): BCC canceled June 25, 2014 Public Meeting.
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[ FRIDAY, JUNE 20, 2014 ]

BCC met in regular session; quorum present. Afternoon; JC/ML attended Retirement Celebration for Mary
Pittaway, held at Health Dept. BC on vacation through June 24™.

Seeberger
Clerk & Recorder

| MONDAY, JUNE 23, 2014

BCC met in regular session; quorum present. BC on vacation through June 24"

Community and Planning Services Update — BCC/CAPS Staff.  Agenda: 1)Public Comment;
2) Communications; 3) Parks & Trails Bond; 4) Director’'s update.

County Payroll Transmittal Sheet — BCC signed. Pay Period: 12/CY2014 - Pay Date/June 13, 2014. Total
Payroll/$1,445,048.83. To County Auditor.

| TUESDAY, JUNE 24, 2014

BCC met in regular session; quorum present in morning. JC accompanied Pat O’Herren to Seeley Lake for
Communications Training. BC on vacation through this date

ADMINISTRATIVE MEETING

Board Appointment — BCC appointed Gary Burnett as a new member of the Greenough-Potomac Fire
Service Area Board of Trustees. Mr. Burnett will fill a new term to May 2017, at which time he will need to
run in the 2017 May Special District Election for a new 3-year term.

Sub-Recipient Agreement — BCC signed. Between County and Western MT Mental Health Center/Turning
Point. County awarded FY 2013 Dept. of HUD Homeless Assistance — Continuum of Care Program Grant
for the SHARE House program. Total grant award/$130,093; $4,575.50 to County for administering grant.
Term/January 3, 2014—January 2, 2015. Originals to C&R and Melissa Gordon/Grants.

Employment Agreement — BCC signed. Between County (PHC) and Joseph Faircloth to serve as Health
Information Technology Director at PHC. Term/June 22, 2014—June 30, 2016. Amount/$33.65 per hour.
Originals to C&R and Andrea Laine/PHC.

Employment Agreement — BCC signed. Between County (PHC) and Susan Taylor to serve as Dental
Hygienist at PHC. Term/September 3, 2014—June 30, 2015. Amount/$35 per hour at .50 FTE. Originals to
C&R and Andrea Laine/PHC.

Agreement — JC signed. Between County (PHC) and Lewis and Clark City-County Health Dept. for local
case management assistance to Ryan White Part C Early Intervention Service clients in Lewis & Clark
County area. Term/April 1, 2014-March 31, 2015. Amount/not to exceed $3,000. Originals to C&R and
Andrea Laine/PHC.

Request — BCC approved request from CAPS/Parks/Trails to expend $300 from Parks Fund to paint
bleachers/ buildings at Fastpitch field in Big Sky Park. Project duration: Summer 2014. To Parks/Trails for
further handling.

Request — BCC approved request from CAPS/Parks/Trails to expend $200 from Cash in Lieu Reserves to
Parks Fund to reimburse neighbors for materials purchased to build/install bench located at Schmautz Park.
Project duration: Summer 2014. To Parks/Trails for further handling.

Special_Use Agreement — BCC signed, dated June 24, 2014. Between County and Weedbusters
Biocontrol, LLC to utilize portion of Big Sky Park as collection area for knapweed biological control insects
(“Bug Corral”). Project duration: Summer 2014. Originals to C&R and Christine Dascenzo/CAPS/Parks.

Additional discussion item(s): Review of Senior Leadership Team meeting.

WEDNESDAY, JUNE 25, 2014

BCC met in regular session; all three present. Noon: BC/ML attended opening of Paxson Painting Exhibit
at Missoula Art Museum.

ADMINISTRATIVE MEETING

Indemnity Bond — JC signed. Kiwanis International, Indianapolis, IN, Principal for MCPS A/P Claims
Warrant #27104673, issued November 14, 2013 on County Student Fund. Amount/$338 (for membership
dues). Warrant lost.
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Lease Agreement — BCC signed, dated June 25, 2014. Between County (Lessor) and Seeley-Swan Search
and Rescue, Inc. (“SSSAR”) for use of one acre of real property located at 2285 Airport Road, Seeley Lake,
MT (currently being used by Public Works). SSSAR will construct a storage/meeting building for their use.
Term/10 year, renewable; nominal rent to be charged. Originals to C&R and Greg Robertson/PW.

Grant Award — JC signed. #13-G01-91723 to County Sheriff's Dept. MT BOCC vyearly award for West
Central MT Drug Task Force (from JAG Edward Byrne Memorial Justice Assistance Fund). Total grant
award/$93,469 with matching funds of $107,253.93. Grant also supports Lake, Ravalli and Mineral
Counties, as well as CSKT Tribal Law Enforcement. Term/July 1, 2014 — June 30, 2015. Original to
Joshua Clark/Sheriff Dept. for further handling.

Renewal Agreement — JC signed. Between County (IS-TS Dept.) and Blackfoot Communications for voice
and data services, as well as reliable network connectivity to serve our County offices. Term/36 months.
Amount/$11,220 per year. Two originals to Teresa Emery for further handling.

Contract — JC signed. Between County and Mountain Valley Plant Management to treat by hand all actively
growing Yellowflag iris plants along Clearwater River between outlet of Salmon Lake and river’s confluence
with Blackfoot River. Amount/$10,500; cooperative project with County ($2,000), DNRC ($2,000) and MT
FWP (will provide $4,000). Term/August 1-October 31, 2014. Amount/not to exceed $3,000. Originals to
C&R and Jed Little/Weed District.

Larchmont Claims — BCC signed one (1) Signature Page for A/P Invoice Register dated June 18, 2014.
Amount/$28,671.96. To County Auditor.

Additional discussion item(s): Missoula Mercantite Building.

SPECIAL PUBLIC MEETING #2 — Held at 7:00 pm at Creamery Bldg, 401 W. Railroad. Consider Citizen
Request to Place Parks & Trails Bond Measure on November 2014 Federal General Ballot — [No Minutes
taken; RECORDING available.]

After Special Public Meeting, JC signed Resolution No. 2014-079. To place a $42 million Parks & Trails
Bond Measure on November 2014 Federal General Ballot. [If passed by voters, will build Fort Missoula
Regional Park, renovate/renew park playgrounds in the city, and enhance County’s trail program. Fiscal
impact: $37 per year on a $200,000 property.

THURSDAY, JUNE 26, 2014

BCC met in regular session; all three present. Early morning: BCC met with City Council and members of
the Missoula Aging Services Governing Board.

Replacement Warrant - JC signed. Tori Stahl, Missoula, Principal for MCPS Warrant #233478, issued June
13, 2014 on County Payroll Fund. Amount/$1,312.76 (for wages). Not received in mail. No bond of
indemnity required.

ADMINISTRATIVE MEETING

Contract — BCC signed. Between County and Land Solutions, LLC for consultant services to assist with
Growth Policy update. Amount/$85,000. Estimated Term/July 1, 2014-December 30, 2015. Originals to
C&R and Karen Hughes/CAPS.

Resolution No. 2014-080 — BCC signed, dated June 26, 2014. Requesting the Missoula Consolidated
Planning Board to consider revisions to the 2005 Missoula County Growth Policy (per MCA 76-1-106).
Project approved in FY2013 budget. Original to C&R.

Contract — BCC signed. Between County and Grizzly Fence for the Public Works Facility Security
Improvements Project. Security enhancements will be added at the Training Drive facility. Amount/not to
exceed $68,120. Estimated Term/July 1-September 30, 2014. Originals to C&R and Amy Rose/PW.

Board Appointment — BCC reappointed Jack Chambers to a new 3-year term on the County Compensation
Committee (July, 1, 2014 —June 30, 2017).

Additional discussion item(s): Administrative meetings (July 1, 2 and 3, 2014).

FRIDAY, JUNE 27, 2014

BCC met in regular session; all three present.

~

im Seeberger JeanCurtiss, Chair
Clerk & Recorder ' BC
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MONDAY, JUNE 30, 2014

BCC met in regular session; quorum present. ML out of office all week.

Community and Planning Services Update — BCC/CAPS Staff.  Agenda: 1)Public Comment;
2) Communications; 3) Mill Creek Meadows Phasing; 4) Placid Lake Shoreline Compliance Issues;
5) Subdivision Regs Rewrite update; 6) Director’s update.

Letter — BCC signed, dated July 9, 2014 to Fred Deschamps, Frenchtown, approving phasing plan
amendment for Mill Creek Meadows Subdivision. Final plat submittal deadlines are extended as follows:
Phase 1 to December 31, 2020; Phase 2 to December 31, 2022; Phase 3 to December 31, 2024; and
Phase 4 to December 31, 2025.





